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September 1, 2017 

Dear Warren Hills Community, 

 

This document was created to clarify possible confusion regarding the budget situation for the 2017-18 

school year. School districts across our state are dealing with similar issues regarding budget development 

and rising costs with no increase to state aid. The information below describes how we arrived at our 

current situation, steps taken to balance the budget for needed approvals and next steps for reinstating 

certain programs through submission of a second question on the November 7th General Election. 

 

We arrived at our current situation based on the following factors: 

 Our state aid funding numbers remained flat – 0% increase. 

 Our tax cap levy remained at a 2% increase. This increase is based on the approximate 

$19,000,000 tax levy (locally collected taxes) for an approximate revenue increase of $400,000. 

The 2 % tax levy increase is not calculated on the overall school district operating budget of 

$40,000,000. 

 Contractual obligations, Healthcare benefits, increased more than 16% ($1,000,000) 

 

We balanced our budget, with a strict focus on maintaining all faculty, staff and programs, for BOE 

approval and Executive County Office of Education approval by: 

 Reducing proposed expenditures in the areas of textbooks, supplies, field trips 

 We reduced proposed requests related to technology, athletics, furniture 

 We replaced one of two Health and Physical Education positions vacated due to retirement. 

 We reduced one faculty position from Full-Time to Part-time without impacting programs. 

 We restructured administration at the district level.  

o Previous Director positions, Director of Curriculum & Instruction and Director of Special 

Services, were abolished. 

o Abolishment of Director positions and restructuring the current Asst. Superintendent 

position provided the district 2 new positions (Assistant Superintendent for Curriculum & 

Instruction and Assistant Superintendent of Personnel & Special Education) and a 

savings of $35,000.  

 

Lastly, we have exercised our right under New Jersey State Law to submit a “Separate Proposal” to be 

voted on by you, the community, in the November 7th General Election. The items listed below do not fall 

under the title of “Thorough and Efficient” (T&E) educational programs as mandated by the State of New 

Jersey. Examples of T&E items are teachers and curriculum. Therefore, only non-T&E items such as 

athletics and field trips are permitted as options for public vote. 

Our proposal contains the following items: 

 A Full-Time Athletic Secretary 

 Departmental and district supported field trips 
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 3 Middle School “B” level sports – Field Hockey and Boys & Girls Soccer 

 Boys & Girls Freshman Soccer 

 Freshman Field Hockey 

 Boys & Girls Freshman Basketball 

 Freshman Baseball 

 Freshman Softball 

 Boys & Girls Freshman Lacrosse 

 Technology infrastructure and 2 software programs 

 

The athletic teams listed in the separate proposal were chosen based on a thorough and comprehensive 

review of all athletic teams in the district. Specific criteria related to recent enrollment and impact on the 

overall program were considered. Discussion following the study led to the determination of including 

these teams in the separate proposal. 

Should our proposal pass in the November 7th General Election, we are legally allowed to implement 

these items as early as January 1, 2018. Should the question fail, we would be without these items through 

the entire 2017-2018 school year. 

 

Estimated tax rates for the 2017-2018 school year, estimated tax rate increases related to the Separate 

Proposal, the approved budget and a breakdown based on assessed values of households can be found on 

the district webpage under the “Board of Education” tab. The web page can be found at 

www.warrenhills.org  

 

The district will be facilitating public forums on the following dates to provide further clarification related 

to the Separate Proposal question. The dates of the forums are: 

Monday, September 25, 2017 at 1:00 P.M. at the District Office on Bowerstown Road 

Wednesday, October 4, 2017 at 1:00 P.M. at the District Office on Bowerstown Road 

Thursday, October 19, 2017 at 7:30 P.M. in the Warren Hills Regional High School Library 

Monday, October 30, 2017 at 7:30 P.M. in the Warren Hills Regional High School Library 

 

The Warren Hills Regional School District Office is located at 89 Bowerstown Road and the Warren Hills 

Regional High School is located at 41 Jackson Valley Road, both in Washington, New Jersey 07882. 

 

Thank you for taking the time to review the information related to the Separate Proposal question slated 

for the November General Election. The election will be Tuesday November 7, 2017. We encourage you 

to get out the vote. 

 

Respectfully, 

 

 
 

Earl C. Clymer, III 

Superintendent of Schools 
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